(@) MIND SPRING

Providing Solutions

to help leaders and team unlock full potential from
the inside-out through Strengths-based and
Neuro-leadership approach.

Our solutions empower people to cultivate strengths, trust, connections, and productivity,
fostering happiness at.work and.athome.

Who We Are Our Solutions

MindSpring is a management consulting firm that helps
organizations reach their full potential. For over 15 years,
MindSpring specialized in helping organizations, leaders and

CONSULTING

individuals improve holistic leadership, commmunications and e Business & Culture Transformation
collaboration skills from the inside out through strengths-based o Strengths-based Culture Development
transformation approach. o Strengths-based Talent & Succession

Development
Our goal is to partner with you to assess, envision, develop and

execute powerful training that increases productivity, Improves
teamwork and inspires continuous focus on excellence through a
wide range of learning solutions.

TEAM BUILDING

e Strengths-based Executive Alignment

Strategy Development with Lego Serious Play

Executive Image & Etiquette Development

Team Building with LEGO® SERIOUS PLAY®

Collaborative Communication with LEGO® SERIOUS PLAY®

Why Choose Us

Focusing on developing
Future-ready Leaders

LEADERSHIP TRAINING

o LeadershipSPRING™ Strengths-based Talent/
Leadership/ Executive Transformation Program

e Strengths-based Leader as Coach

e Strengths-based Leadership Communication

e Strengths-based Collaborative Meeting for Project
Management

e Leading Through Changes

Unlocking Individual Full Potential Through Holistic
Strengths-based & Neuro-based Leadership Approach
focusing on Inside-out Transformation

“Not just a leadership coaching”, but a
holistic “people transformation program” 1:1 AND GROUP COACHING

e 3 Way Talent Coaching
o 1To1Leadership / Executive Coaching
e Group Coaching

Industries We Serve

PUBLIC PROGRAM

@ Finance & Banking @ Technology @ Hospital

e Online Course
0 Manufacturing 0 Retail 0 Start-up o Strengths-based Life & Career Design

e Inner Strengths Development
@ Healthcare @ Hotel @ SMEs

@ 063 987 9936 www.mindspringacademy.co

Line @mindspring Email: narisa@mindspringconsulting.com
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STRENGTHS-BASED
LEADERSHIP IN ACTIONS
(2 DAYS WORKSHOP)
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MODULE 1: MODULE 2:
lesdlas Team & People
Management
@ Objective
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« @th, HR Adovmsthmaaslumswauunna Narisa ). Nutthapon
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ocation : ode >athorn rHote
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https://maps.app.goo.gl/WP9H4PifREuyiZAH8

*Noted : Price Excluded Vat
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MODULE 1:

Strengths-based
Leaders

Unlocking Strengths & Leadership Potential with CliftonStrengths
‘ﬁ'ig Learning Journey Day 1: 09.00 - 16.30

Unleash Your Strengths Hidden Potential: $9nchau Aukiaudvua:wsarssAnsauaguandan
Angmwlumsilluiil tvuANUas:KkUAS Wauunaaudv Uogasdau 3auaauavddiavldddisuuunadau
2audv CliftonStrengths All34

Unlock Leadership Communication & Blindspot: Uaadanaauaaludiumsiduiiiuazmsaaas
vavikuldasauuwniisunnuAaua:wadinssuaasu v (Self-sabotage) ua:ziSouddsdaldasouludd
v (Kudas:oandn Loop L@uldaennganAganId

Lead Better With Strengths : 1thlo 4 A2 WGEYMSWUZIUTOVRMU (4 Follower Needs) mumansith
2audv Strengths-based Leaders

Build Strengths-based Team Synergy :
« donuuUdaasslasvasviu AtkurzAuau lRudazauldldnaudvegwviGudnaniw Put the right man
on the right job ua: Leverage wautsvautlazaulaWuagivd
* (39usmsui Strengths-based approach WUiGlunsuSkisiuuazasionu soudvmsuasukugvula
tkzauAuaudv put the right man on the right job
* fnsuwaluuunaaauaaudvua: Team Grid tWaldlumsuskissanisua:zavAnanwiu
* AuilhkuigIUNUGRgAWIIUIIRAUTVYILAI Y GIEAISITVUNUMISWUILIAULDYDINYALTD

(nanua:ldsuAUsavlunisdvWu Strengths-based Individual Development Plan )
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MODULE 2 :

Strengths-based Team &
People Management

Lead and manage team with Strengths-based Approach

fA Learning Journey Day 2 : 09.00 - 16.30

Develop Strengths-based Culture & Leadership Skills : 3ousnnu:zuskissamsiudrgaqudv doudns
AaassaumuainuoulRlaguwsadssA, doangnw, [AsuazWatuafuvIuUUAIVAUQLNUNDUOLUUWIUT
090U

Attract & Interview: Finding the Right Fit with Strengths
* 1Sgusuudnvmsdvqa Candidate dde Strengths-based Approach
e LLUDMYMISPRALUUMMNAUMUAT Candidate Gde Gallup 5 Dimension of Talent Approach Klagu
WSdJSSAMUSSSUBA
e INnAUAJUMUAI Candidate A28 Strengths & Competency based Interview Approach ua: S.T.A.R
Model
e AdAssu: Rpoanluumaudumuaiuaziadumuainuoiudig Strengths-based Approach

Retain Talent with Strengths-Driven Motivation
e mspvld IAswaua: Reward & Recognition numunuaouuwm\)alma
o wuwmovmstintauas snmnumununﬂsmwthagnua\)nnsius g:91d
o Annassu: Case Study misSavIiuvIU A8 Strengths-based Approach

Develop Potential with Strengths-Based Tools
. sanlnsa\)uam\)qnluiumso\mnamwnumaaouU\) 1wu 9 Box Grid
 wudnvmsiawuauazlasAuadeaaudv wu SBI, GROW, BEER, NVC model
* Adnssu: Case Study msdvAnenIwiu o8 Strengths-based Approach Ra:rilk “Talent ae1nagnu
avAnslUuug wuaviundidagnawaundoovn”

Review Performance through a Strengths Lens
 1Bgu$HsmsisdaaudvvavudazaulludrudAylunmsikualtknguazus:ziduwaviu (Performance
Management)
o WumslAAtuA (AppreCIatlon) dodaudvyaviuviuluns:uduAISSI)d Lwaasw\)usw\)bua ADIUWAWU
* fAnAssu: AAUS:ITUNaLIUGIY Strengths based Approach

Reflection & Action Planning:

KUNELKQ - MsLa1PUMsWaguLlav
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NARISA

ISRANGKURA NA AYUDHYA

LEUSAN 9ASIVAS &U 99581

AUSAw Unnagns TAsRusms TAvaaudv Snenns A
Uszaumsailunisuskisviulus:AuUSKISNOIUDVANS
suths:aulanua:usenddaidevius:auus:ina 91n
kankagnaugaakassuy 1 Citibank, ING Funds,
Phatra Merrill Lynch, Cavallino Motors

[FIt16yGUMSWUUNQULDDLLUUDYASIL TAS:UIUAS
TAsualiAusnunnuandiv dre Coaching +
Mentoring + Private Practice
WaUFJQSWUIUNQULDYILUUDYASIU Strengths-based
Approach + Transformative Coaching + Enneagram +
Satir Coaching + NLP Coaching $vaiuisaasivanu
Wasuuwlavmamelugmeuanldagvgvdu

Uszaumsairimundi 25 U akainka1ga1gviu nons
(bunIssuln1s, Management Trainee , Brand
Manager, Private Banking, nisaanq, Digital
Transformation, Omnichannel Management, Training

& HR Tus:auguskismInusSyndulih 91 DBS Thai
Danu, Shell Thailand, Citibank, Phatra Merill Lynch,
ING Funds, Cavallino Motors, Nappi Baby,
MindSpring Coaching & Consulting

CERTIFICATION

Certified NLP Master Practitioner, American Board
of Neuro Linguistic Programming

Gallup-certified CliftonStrength Coach

Certified Transformational Coach, Professional Level
ACC (Associate Certified Coach) from ICF
(International Coaching Federation)

Certified Adizes Phase Il Effective Team Meeting
Professional Hypnotherapy Certification Program,
Alpha Level from Academy of Excellent
Hynotherapy

CliftonStrength Profile

Futuristic | Maximizer | Positivity |
Developer | Activator

EXPERTISE

TAsWuSKisua:AuSavrdrunissams (Executive
Coach & Management Consultant)
o MswWouuARttaiuvIuUUWUZIURAUTY
(Strength-based Leadership & Team Development)
. msa‘iamseﬁns‘uvgm (Leadership Communication)
. ms[ﬁuua:mSLfJquﬁa\)@m (Leadership Coaching
& Mentoring)
e ANULINIDSSADIBLEN (Business Acumen)
* MSDIUWUNAYNSLLAzNISWEUUINAYNS (Strategic
Planning & Strategy Development)
« msdamsmsiasuulav (Change Management)
o msadwhundus:ansmwdlrgaaudv (Strengths-
based Effective Teaming)

EDUCATION

« 2002 University of lllinois, Master of Science in
Finance (2002)

e 1994 AVASAIUKIONYIAY ATUZWIEUBEAIFQSLLA:
msUeyd, Ueyddunu (1994)/ Shi 55

e 1982 ss.uuOSlQdINe1AY (1982)/ MD65

PROFESSIONAL EXPERIENCES

¢ MINDSPRING COACHING & CONSULTING - Management
Consultant & Strength-based Leadership Coach

e NAPPIBABY - Co-founder & CEO

e CAVALLINO MOTORS CO.,LTD (FERRARI IMPORTERS) - Finance
& HR Director

¢ INGFUNDS (THAILAND) CO.,LTD - Vice President, Business
Development

e PHATRA MERILLLYNCH - Private Wealth Consultant

e CITIBANK N.A. THAILAND - Management Associates, CRM &
Brand Manager (Platinum Card), Personal Assistant to Country
Operation Officer, Online Channel

e THE SHELL COMPANY OF THAILAND - Treasury Analyst

¢ DBS THAI DANU - Business Development Specialist, Credit Analyst



N UttCl Ehon CliftonStrength Profile

Che“gonont Analytical | Strategic | Maximizer |

Relator | Focus
algwa wagiuun
-~ PROFILE

e AUSALIdIUAISIONIS (Management Consultant)
o TAvaaudvua: wusmsnIosumssusa\)mﬂ Gallup
(Gallup -certified Strength & Executive Coach)

EXPERTISE

lAvaaudv (Strength Coach)

e msasvowaviiuade CliftonStrengths

» msAaduldBunagns (Strategic Decision Making)

* AsuSKislasvAs (Project Management)

o msdamsnstasullav (Change Management)

o msadouszaumsaindliAauanA (Customer
Experiences)

e ASUSK1SS191G (Revenue Management)

e aswauuraaia (Market Development)

WIBEIBIyaIuUMSAaduldgonagns i

AnvzAU0uULazmsriouldunu 16 EDUCATION

ﬂlsamsw:riua:_msUsuUsi\)ﬂs:uaumsma e 2000 Master Degree of Business Administration

asoanuWuaatunisuskislasvnsiia: (MBA) from University of Wisconsin

msvamsmstdasuudav ¥elkavAns Whitewater. WI. USA

awsawmusieldgoaandualuAunisuau

Uszaumsadanmszauludkin « 1997 USeyayrasAaumans autAsegAEas 91n
UKI3NEIAUSSSUAENS

guszaumsaiuinni 20 Ulumsrivufu

amwuaasunkankaenwIawusssulu ¢ 1994 TsviSsusudmiussa nsoINwd

gaaKkAssUUIULLAzANG SOUED 5

QadKnASsugIugUQ PROFESSIONAL EXPERIENCES

e MINDSRING GROUP

CERTIFICATION Management Consultant
o ExxonMobil Limited (Thailand), an affiliate of

ExxonMobil Corp.,

o Gallup-Certified Strength Coach South Asia Pacific region,

« ACC (Associate Certified Coach) from ICF Revenue Management Manager
(International Coaching Federation) Market Development Manager

« Certified Adizes Integrators, Organization e TriPecth Isuzu
Transformation & Change Management from Analyst in Procurement department
Adizes Worldwide Institute




